Agreement

Between

The United Way of Fulton County, Inc.
(to be referred to as the United Way)

And

(to be referred to as the Participating Agency)

This agreement is based upon mutual beliefs of both the United Way and the Participating Agency that:

a. The goal of meeting human needs of the people of the Fulton County area demands the united efforts of all segments of the communities within the area;

b. The role of the United Way is to provide funds to the Participating Agency through a yearly fund raising campaign. This in turn can keep solicitations to businesses and individuals of the county to a minimal and more importantly give agencies equal financial opportunities.

c. Human service planning, community-wide fund-raising, and the allocation of funds based upon citizen review of services are the most effective and efficient means of meeting the human needs of the county.

d. Clear understanding and mutual acceptance of the respective roles of the United Way and the Participating Agency is essential to their joint effort to meet the human needs of Fulton County.

With these mutual benefits in mind, the United Way and the Participating Agency agree to work cooperatively to increase the public’s awareness and understanding of the human service needs of the area, and to work together to meet these needs.

CAMPAIGN AND ALLOCATIONS:

The United Way agrees:

a. To conduct an annual county-wide fund raising campaign and to perform all accounting and collection duties of the pledges and donations received during the campaign;

b. To make timely payments of contributed funds from current allocations to the agency based on current demonstrated need as proved by yearly budget approved by the United Way board.

c. It is understood, if United Way fails to reach its goal, the allotment may be reduced to that percentage thereof which the total amount raised shall bear to the total goal.
d. It is further understood, in the event of unforeseen financial situations of donors, allocations may be reviewed to appreciate the current economic climate.
The Participating Agency Agrees:

a. To encourage its board, staff members, and volunteers to participate in the United Way campaign;

b. To inform its constituency of its affiliation with the United Way and encourage support of the United Way campaign;

c. To comply with the United Way policies and procedures regarding campaign;

d. To solicit no funds for any purpose during the time period of September 1st through October 31st without the approval of a written request by the United Way Board.

COMMUNICATIONS

The United Way Agrees:

a. To generate county wide support for the United Way and the Participating Agencies through a systematic communications program;

b. To assist in the promotion of the Participating Agency’s name and services, and the interpretation of the Agency’s programs to the county.

The Participating Agency Agrees:
a. To include the fact of its United Way affiliation on any material used by the agency, such as use of the United Way logo on its letterhead and all of its public information.

b. To cooperate with the United Way communications program in informing the county about services supported through the United Way.

ADMINISTRATION AND MANAGEMENT

The United Way Agrees:
a. To respect the Participating Agency’s autonomy and right to determine its own policies and programs;

b. To encourage a cooperative atmosphere for the county-wide human service planning and development;

c. To give notice in writing to the Participating Agency by December 1st in any year if the United Way desires the withdrawal of the Participating Agency from participation in the United Way the following year.

The Participating Agency Agrees:
a. To provide services on a non-discriminatory basis;

b. To have a local, volunteer Board of Directors which meets regularly, responsible for governing the affairs of the agency;

c. To cooperate with other agencies in the development and delivery of services to the county;

d. To keep accurate records of all expenditures and income in conformance with the Standards of Accounting and Final Reporting for Voluntary Health and Welfare Organizations;

e. To accurately report expenditures and income as requested by the United Way;

f. To comply with United Way policies and procedures;

g. To inform the United Way of all budgetary changes which occur after the submission of the agency’s approved budget which could affect programs or services conducted by the agency;

h. To notify the United Way of a change in direction or purpose of the agency, and to conduct its business and program so that no part of the next years earnings of the agency will be directed to the benefit of any shareholder, member or individual;

i. To inform (in writing at least 45 days prior to the activity) the United Way of all agency fund-raising activities to be conducted during the calendar year; the date, scope and nature of activities that has not been previously approved during allocation process.

j. The respective Fund Raising Guidelines as follows (based on January 1 – December 31 fiscal year):

Category A (Unlimited)

1. Non-solicited Donations

a. Individual Donations

b. Bequests

c. Organizational or Club Donations

2. Service Fees

3. Grants from local, state, federal or private agencies.

4. Local, state or federal tax money and/or other forms of subsidies.

Category B (Limited to 2 projects per year with a duration of no longer than 4 weeks)

1. Membership Drive – Exception of recruiting people for participation.

2. Solicitations of Business, Industry and/or individuals

a. Direct Mail

b. Newspaper

c. Door-to-Door

d. Telephone, etc.

Such as: Raffles, Girl Scout Cookies, Baseball Sign, Sponsorships, Green Carnation Sales

3. Athons

a. bike

b. bowling

c. swimming, etc.

4. Auctions where the items being sold were solicited specifically for that purpose.

Category C (Limited to 4 projects per year)
(Customers must come to you, the agency, for the product/service/ticket/etc.)

1. Product Sales

a. Candy

b. Food

c. Light bulbs, etc.

2. Personal Service Sales

a. Car washes

b. Yard work, etc.

3. Rummage/Garage/Porch Sales/etc.

4. Carnivals/Fairs/Dances/etc.

If a fund raising activity is being contemplated by an agency and that activity is not listed in any of the three categories listed above, the agency will present their idea to the United Way Board for proper category determination prior to running the project.

Exceptions to these guidelines may be made by the Board of United Way if an Agency can demonstrate, through written proposal, that a financial emergency exists that can only be corrected by conducting additional fund raising activities.

Agencies may participate in any community awareness event where no sales or transactions are taking place, such as handing out literature for education of the agency, balloons, games, etc.

Failure to adhere to these guidelines may result in the agency’s loss of all or part of their United Way monies. This decision will be made by the Board of Trustees of the United Way through majority vote of membership at any of its regularly scheduled monthly meetings.

k. To give notice in writing to the United Way by December 1st if the agency desires to withdraw from participating in the United Way funding the following year.

This agreement shall be signed and reviewed annually unless terminated by the United Way or the Participating Agency. The United Way has no liability in the decisions or actions made by any Participating Agency. In the event of a violation of said Agreement between an agency member and the United Way shall come to the attention of an officer, the Allocations Committee, or any other committee of the United Way, such violation shall be reported to the Board of Trustees and to the agency at as early a date as possible, and action shall be taken as the Board of Trustees deem necessary. The Board of Trustees shall have power to terminate the membership of an agency member without cause at the expiration of any calendar year, but in such event the Board shall notify such agency member on or before December 1st prior to the end of said year. If you have questions please contact the United Way office, 574-223-8929.

This agreement has been read and approved at the






 (date) meeting of the governing body of 






 (Participating Agency), and at the 






 (date) meeting of the United Way Board of Trustees.

Participating Agency



By




Executive Director
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